
ประชุมใหญ่สามญัประจําป� 2564 
#AGM21

WELCOME TO THE MOVEMENT



AGENDA
09.30–10.00 ลงทะเบียน I Registration
10.00-10.10       เป�ดการประชุม แจ้งภาพรวมการประชุม I Welcome to the 2021 Annual General Meeting 
10.10-10.30        รบัรองรายงานการประชุม ป� 2563 และแจ้งเพ่ิมเติม 

To consider & certify the minutes of the AGM20 & Additional

10.30-10.50 เบรค I     Morning Break

10.50-11.20                      รายงานผลการดําเนินงานและการใชง้บประมาณ ป� 2563 
Amnesty Thailand 2020 Results & Report

11.20- 12.20  นําเสนอแผนการดําเนินงานและงบประมาณป� 2564
Amnesty Thailand 2021 Operation Plan & Budget

12.20- 12.30 พิธมีอบรางวัลสมาชกิแหง่ป� I Member Awards Ceremony

12.30-13.30 อาหารกลางวัน I Lunch



13.30-14.30 WELCOME TO THE MOVEMENT:
Amnesty 101 (Walkthrough + Q&A Session)
Human Rights Education 
Child Rights (Child in Protest: Child in Mob) 
Freedom of Expression & Freedom of Assembly (Mobdata Thailand)
Human Rights Defender 
Universal Periodic Review (UPR) 

14.30-14.50 เ เบรค I Afternoon Break

14.50-16.20 Clubhouse by Amnesty
Tech & Human Rights
“สื่อ” ผู้เป�ดประเด็นด้านสิทธมินุษยชน
แฟนด้อมกับความสนใจประเด็นทางสังคม
สิทธมินุษยชนใกล้ตัว เริม่จากครอบครวัถึงโรงเรยีน
Gen Z ใน Social Movement

16.20-16.30 Solidarity action ป�ดการประชุม
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#AGM21 WELCOME TO THE MOVEMENT

10.00-10.10



รบัรองรายงานการประชุม ป� 2563 และแจ้งเพ่ิมเติม 
To consider & certify the minutes of the AGM20 & Additional

10.10-10.30
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วาระกรรมการ
จากเดิม 2 ป� เป�น 3 ป� 

วาระการดํารงตําแหน่งของผู้อํานวยการ
เดิมไม่มีกําหนด แก �ไขเป�นมีวาระ 4 ป�

ประเภทสมาชกิและค่าธรรมเนียม
แก �ไขเป�น ประเภทเยาวชนอายุไม่เกิน 25 ป� ค่าธรรมเนียมป�ละ 200 บาท

ประเภทบุคคลท่ัวไป ค่าธรรมเนียมป�ละ 500 บาท



การเปล่ียนเหรญัญิก

Presenter
Presentation Notes
Ajanying tell name 



BREAK
10.30-10.50



รายงานผลการดําเนินงานป� 2563 
Amnesty Thailand 2020 Results & Report

10.50-11.20
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รายงานการใชง้บประมาณ ป� 2563 และงบประมาณ ป� 2564 
Financial 2020 - 2021



INCOME  2020 ACTUAL
RAM Grant 17,673,668.00 
General donation 207,675.00 
Membership fee 104,050.00 
Face to Face 893,701.00 
Merchandise sales 137,127.00 
Other Income 14,937.00 

Total Income 19,031,158.00 



Campaign Policy Advocacy Activism & HRE Media &
Communications

Growth
Mobilization Board Member Support &

Operations
 Budget 2,649,171.45 1,552,655.25 3,042,867.20 3,917,253.84 3,453,475.25 284,000.00 3,491,389.00
 Actual 3,646,888.25 1,285,186.24 2,688,891.55 3,916,789.72 3,326,837.00 284,055.00 3,213,601.24
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Estimated Income for 2021 BUDGET
RAM Grant (Approved) 17,868,078.00 
General donation 200,000.00 
Membership fee 50,000.00 
Face to Face 550,000.00 
Merchandise sales 180,000.00 
Other Income 15,000.00 

Total Income 18,863,078.00 



Estimated Expenditure 2021 BUDGET
Campaign 5,009,761.00 
Activism & HRE 2,679,467.00 
Media & Communications 3,750,322.00 
Growth Mobilization 3,707,704.00 
Operations 3,407,824.00 
Board Member 308,000.00 

Total Income 18,863,078.00 
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นําเสนอแผนการดําเนินงานและงบประมาณป� 2564 
Amnesty Thailand 2021 Operation Plan & Budget

11.20-12.20



OVERALL PALN & STRATEGIC FRAMEWORK
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Vision

“…a world in which every person 
enjoys all of the human rights 
enshrined in the Universal 
Declaration of Human Rights and 
other international human rights 
standards…”



In 2021, Amnesty International Thailand will stand against injustice and suppressive laws by 
expanding human rights engagement and increasing the visibility of human rights issues.



OPERATION

Objective 1
Staff well-being is maintained in 2021

Outcomes: 
1.1 Team members have increased well-

being in 2021
1.2 Team members who had applied for well-

being funds are monitored for improvement 



Impact and 
Learning.
Objective 2
Impact Assessment and Shared Learning system of 
Amnesty International Thailand is running effectively 
and friendly to ensure the works of 
Amnesty International Thailand is being implemented 
smartly, reach the goal and contribute to Human 
Rights impact

Outcome:
Each team is equipped with a system that facilitates 
their work and is able to take the results of 
Monitoring & Evaluation (M&E) and shared information 
to apply to their work and contribute to Human Rights 
impact



Security
Objective 3

Amnesty International Thailand has a security system 
that prevents and protects risks for the team and 
organization (Structural/Legal/Financial/Individual)

Outcomes:

3.1 Amnesty International Thailand staff are being 
secured when they implement their works

3.2 Amnesty International Thailand is able to handle any 
risk issues effectively and up-to-date



Green Office
Objective 4
Amnesty International Thailand is 
equipped with the knowledge and is 
aware of the guidelines to transition to 
become a Green Office

Outcome:
Amnesty International Thailand has a 
guideline to transition into a more 
environmentally friendly office



CAMPAIGN DEPARTMENT
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MEDIA AND COMMUNICATIONS DEPARTMENT









GROWTH MOBILIZATION DEPARTMENT



Growth Team mission statement: To increase and mobilise the Thailand community to 
support Amnesty International’s goals in defending human rights through financial and 
other types of support.



1. To increase fundraising  to contribute in human rights work.

Target Actors Outcomes Indicators Activities

*Expats and people who 
living outside Thailand.  
*Sceptic audience of Amnesty 
International Thailand who are 
interested in FOA/FOE 

Amnesty International Thailand 
has diverse donors with 
increasing of donation amounts. 

Raising THB500,000  in
combination with all 
fundraising works. 

1. Digital fundraising series
2. Child in Mob  - Crowdfunding Project  
3. Amnesty products 



FUNDRAISING 
Recruitment
The interactive quiz will act as one of the 
main channels to promote our fundraising. 
While channels such as the website and 
the event booth are still active. We plan to 
work more with ESEAPRO office to target 
foreign donors in BKK, as well as donors 
who reside outside Thailand.

Moreover, it has been agreed that Child in 
Mob, a group which Amnesty Thailand has 
been largely involving, is able to raise fund 
on the AITH website. 



Other components of our fundraising works are the e-commerce (Shopify) and products 
distribution to Amnesty Shop partners. In terms of the Shopify, the store successfully launched 
last year with stable system and positive customer feedbacks. We would like to explore more 
opportunities from consulting with a market researcher to develop our business planning, 
analyzing SWAT based on similar non-profit stores and building a clearer store brand in 
accordance with AITH branding guidelines. 



Human Rights Courses
We piloted our first “paid workshops’’ 
about digital rights and literacy and 
received many useful comments to 
improve the project. In 2021, our course is 
officially on DHARMNITI, the leading 
company on human resources training. We 
are planning to develop one more   
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Operation System 

Our department stores many information 
every year, from members info, supporters' 
numbers and Amnesty Shop products. We 
are seeking a new platform acting as an 
alternative to hep us keeping tracks. 
We are considering CiviCRM, as in the 
process of consulting with Amnesty Spain 
section, who has been using this open 
source for many years.   



2. To increase numbers of Amnesty International Thailand members 
to build a larger human rights movement in Thailand. 

Target Actors Outcomes Indicators Activities

*People in the human rights 
movement
*Young activists

Amnesty International 
Thailand has larger number 
of members and will have 
stronger human rights 
movement.

Amnesty International 
Thailand having 1,200 
members by the end of 
December, 2021. 

1. Digital recruitment
2. Offline recruitment



COMMUNICATIONS 
Communicating more online

Starting form this year, a baseline study 
for the communications for our 
supporters that we conducted with 180 
Consulting – Hong Kong, will be selected 
to be implemented. We will also work 
more on Line@ Official to develop our 
commutation strategy.



Retention
Gaining new members are challenging, but to retain them is 
even harder! Last year, we made sure that our members are 
privileged and prioritized to every aspects of the movement; 
from news and formation, workshops, capacity buildings, 
granting, Amnesty Shop and to human rights networking. 

This year, we will continue to do so. A proper induction will 
be introduced once they enter the movement, this could be 
done quarterly on ZOOM, with a recorded version to be sent 
out for those who could not make it. Apart from that, 
different member capacity buildings will be hosted 
throughout the year.  



Membership 
Recruitment
Online
In the last few years, membership 
recruiting for Amnesty International 
Thailand has been mostly executed offline. 
In 2021, we have teamed up with Punch Up, 
a story-telling for social change agency, to 
create an interactive questionnaire. The 
users will be identified based on their 
interests and characters. 



Offline

Membership recruiting in event booth, while gaining 
the supporters through various promotions, which 
normally tied with Amnesty products, will be 
remained. Moreover, we also plan to convert those 
who attend HRE to be our members, this can be 
collaborated with other departments.  



3. To strengthen Amnesty International Thailand members and supporters in 
ability to self-organize and mobilize human rights works. 

Target Actors Outcomes Indicators Activities

*Amnesty International 
Thailand members
*Amnesty International 
Thailand supporters

Higher number of supporters get 
involved with Amnesty 
International Thailand campaigns

100 individuals members and 
supporters take action with 
Amnesty International Thailand 
campaign

1. AGM
2. Amnesty Birthday
3. Capacity building with others 

department
4. Engagement activities (One 

Amnesty, English class and 
Individual)

5. EDM (Supporter journey)
6. Amnesty partner shop



Engagement activities

ABORTION

DEATH 
PENALTY

LGBTQ+

W4R



ภาคกลาง
กรุงเทพ – Fathom Bookspace

ภาคเหนือ
เชยีงใหม่: 1. ร้านเล่า 2. ร้านของชาํบ้านข้างวัด 
3. Book republic 
พะเยา: นอร์บูลิงการ์-คอฟฟ่ี 

ภาคอีสาน
ขอนแก่น: 1. Wild Dog 2. Abdul Book
อุบลราชธานี: ฟิลาเดลเฟีย

ภาคใต้
ป�ตตานี: ร้านหนังสือบูคู 
นราธิวาส: หวัใจเดียวกัน
นครศรีธรรมราช: Book Therapy
สงขลา: ร้านหนังสือเล็กๆ
ภูเก็ต: ร้านหนัง(สือ) ๒๕๒๑

Partner shop
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12.20-12.30

MEMBER AWARDS 2021













LUNCH
12.30-13.30



WELCOME TO THE MOVEMENT

13.30-14.30











Brave Courage Solidality Humanity Independent Hope



So What side do we take?



We are part of global movement



We are part of global movement





เรยีนออนไลน์



เรยีนนอกหอ้ง





ความรว่มมือ





จํานวน writsband

เดือนกมุภาพันธ ์child in mob ลงพ้ืนท่ี 12 ครั้ง
แจกแท๊กไป 626 เส้น
แบ่งเป�น ต�ากว่า 15 ป� 316 เส้น
มากกว่า 15 ป� จนถึง 18 ป� 310 เส้น

สถิติของป� 2563
ลงพ้ืนท่ี 8 ครั้ง ต้ังแต่วันท่ี 21 พฤศจิกายน ถึง 10 ธันวาคม
ใช �ไปท้ังสิ้น 5,489 เส้น
ถ้ารวม 7 พฤศจิกายน 2563 จะเป�น 9 ครั้ง (แจกรบิบ้ินผูกขอ้มือ)



7 พฤศจิกายน 2563 ลงพ้ืนท่ีครั้งแรก





















BREAK
14.30-14.50



CLUBHOUSE by แอมเนสต้ี

14.50-16.20





Tech & Human Rights
Isriya Paireepairit
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Freedom of Speech
Misinformation
Privacy
Monopoly





Western Tech







Freedom of Speech
Misinformation

Privacy
Monopoly



Trump Fake News



Combating Fake News







Freedom of Speech
Misinformation

Privacy
Monopoly



Google Maps



Facebook ดกัฟัง





iOS Personalized Ads





Freedom of Speech
Misinformation
Privacy

Monopoly



World's Messenger Maps









Regulating Big Tech



CLUBHOUSE by แอมเนสต้ี

14.50-16.20





CLUBHOUSE by แอมเนสต้ี

14.50-16.20





CLUBHOUSE by แอมเนสต้ี

14.50-16.20





CLUBHOUSE by แอมเนสต้ี

14.50-16.20





SOLIDARITY ACTION 

16.20-16.30



#ปล่อยเพ่ือนเรา
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